NOTICE OF MEETING

Alexandra Park and Palace Advisory Committee.

Established by Statute in 1985)

To:

The Members of the
Advisory Committee (Statutory)

Dear Member

Ken Pryor

Deputy Head of Local Democracy
and Member Services

Haringey Council

River Park House, 225 High Road
London N22 8HQ

Contact: Natalie Cole

Tel: 020 8489 2919

Fax: 020 8489 2660

Email:
natalie.cole@haringey.gov.uk

A_SPECIAL meeting of the ALEXANDRA PARK AND PALACE ADVISORY COMMITTEE.
will take place on WEDNESDAY, 17TH MARCH, 2010 commencing at 19:30 in THE OLD
BOXING CLUB, ALEXANDRA PALACE, PALACE WAY, WOOD GREEN, LONDON N22

7AY to consider the business set out in the Agenda detailed below.

Yours sincerely

Natalie Cole
Clerk to the Committee

AGENDA

APOLOGIES FOR ABSENCE

DECLARATIONS OF INTEREST

Members of the Committee are invited to disclose any interest they may have in any

of the items appearing on this agenda.

THE ISLANDS: PLANNING APPLICATION (PAGES 1 - 26)



To advise the Committee of the tenant’s proposals for the existing Islands Building in
the Grove, Alexandra Park.
GOVERNANCE & BRANDING (PAGES 27 - 42)

To receive the report advising of the progress made on governance and provide an
opportunity for Statutory Advisory Committee members to comment.

LETTER FROM THE CHAIR (PAGES 43 -48)

To note the letter from the Chair of the Statutory Advisory Committee and supporting
documents in relation to the Committee’s resolutions from its meeting on 10"
February 2010.
TEMPORARY ICE RINK (PAGES 49 - 62)

To advise the Committee of the Planning Application for the provision of a temporary
ice rink on the site of the Pavilion within Alexandra Park.



To: Nominated Members of:

Alexandra Residents’ Association
Muswell Hill and Fortis Green Association
Muswell Hill and Fortis Green Association
Palace Gates Residents’ Association

Palace View Residents Association
Palace View Residents Association (deputy)

The Rookfield Association
The Rookfield Association

Warner Estate Residents’ Association
Warner Estate Residents’ Association

Appointed Members:

Alexandra Ward
Bounds Green Ward
Fortis Green Ward
Hornsey Ward
Muswell Hill Ward
Noel Park Ward
Council-wide
Member
Council-wide
Member

Also to:

: Ms J. Hutchinson
: Ms Monica Myers
: Mr Dennis Heathcote

General Manager, Alexandra Palace

Chief Executive
Trust’s Solicitor

Director of Corporate Resources

Head of Legal Services

Ken Pryor

Deputy Head of Local Democracy and
Member Services

7" Floor

River Park House

225 High Road

Wood Green

London N22 8HQ

: Ms J. Baker
: Vacancy
: Ms S Rees
: Mr D. Frith
(deputy) : Mr F. Hilton
: Mr D. Liebeck
: Mr D. Aspden
Councillor Oatway
Councillor Demirci
Councillor Davies
Councillor Whyte
Councillor Rainger
Vacancy
Councillor Newton
Councillor Patel
Natalie Cole
Principal Committee Co-ordinator
(Council)

Tel: 020-8489 2919
Fax: 020-8489 2660
E-mail:Natalie.Cole@haringey.gov.uk

Tuesday 9" March 2010
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ALEXANDRA

PALACE

Charitable Trust

Statutory Advisory Committee on 17" March 2010

Report Title: The Islands: Planning Application

Report of: Mark Evison, Park Manager

1. Purpose
1.1 To advise the committee of the tenant’s proposals for the existing Islands Building in
the Grove.

2. Recommendations

2.1 That the committee considers the application and decides what advice, if any, it
wishes to provide to the Board of Trustees regarding this proposal in advance of a
formal planning application being submitted.

Report Authorised by: Andrew Gill, Interim General Manager............. @/ .........

Contact Officer: Mark Evison, Park Manager, Alexandra Palace & Park, Alexandra
Palace Way, Wood Green N22 7AY Tel No. 020 8365 2121

3. Executive Summary

3.1 345 Preschools Ltd wish to make improvements to the Islands Building in the Grove

3.2 The improvements would result in a larger building and an improved service for local
children.

3.3 The works will require planning permission and landlord’s consent.

4. Reasons for any change in policy or for new policy development (if applicable)
4.1 N/A

5. Local Government (Access to Information) Act 1985

5.1 No specific background papers other than those appended were used in compiling
this report.




6.2

6.3

6.4

6.5

6.6

6.7

6.8

7.2

7.3

7.4

Page 2

Description
The current tenant of the Islands building, in the Grove is 345 Preschools Ltd, who
operate a children’s day nursery.

They are proposing alterations to the building which will require planning
permission. The description of the proposal is “Refurbishment and a single story
rear extension to the building to create improvements to the current setting”.

The main changes will be to the east and south elevations. The timber built
extension will be wooden clad ‘hut in the forest’ style and a canopy will be
constructed on the southern side. The eastern flank extension will include a new
window — a child height observation window - which will be visible from the park.

The current building has been developed in a piecemeal way and there are leaks
and other problems with temporary structures.

The sketch plans submitted by the tenant’s architects show the style and type of
construction proposed.

Representatives from the 345 Preschool will be available at the meeting to answer
questions. If possible, the committee clerk should be notified of any specific
questions in advance.

345 Preschools are a long term tenant well established on site. They provide pre-
school education to local children at a number of sites in the local area.

If granted planning permission and landlord’s consent, the works would commence
in August 2010.

Consultation
This report forms part of the Trustee’s process of seeking advice from the Advisory
Committee under the Alexandra Park and Palace Act 1985.

The planning process invites comment from a much wider group of interested
parties who may also put forward comments to the Planning Authority.

Public consultation by the tenant through posters and the internet has been carried
out.

The tenant has also written directly to The Friends of Alexandra Park and The
Alexandra Park and Palace Conservation Area Advisory Committee.

Recommendations
That the committee considers the application and decides what advice, if any, it
wishes to provide the board of trustees regarding this application.



9.2

10.
10.1

11.
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Legal Implications
The Trust's solicitor was provided with a draft of this report and his advice has been
taken into account in the production of this final version.

The LBH Head of Legal Services has been sent a copy of this report.

Financial Implications
The LBH Chief Financial Officer has been sent a copy of this report.

Use of Appendices/Tables/Photographs
N/A
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ALEXANDRA

Charitable Trust

APPCT STATUTORY ADVISORY COMMITTEE On 17 March 2010

Report Title: The Way Ahead - Governance Review and Vision

Report of: Rebecca Kane, Managing Director, APTL to advise the SAC of the
progress made on governance and provide an opportunity for SAC members to
comment.

1. Purpose

1.1 To update Trustees with the progress made, and key milestones to come for this
project and confirm that they are comfortable with the general direction in which this
work is progressing.

1.2 To seek trustee adoption in principle of a code for Good Governance.

1.3 To report back on the pros and cons identified to date on a number of potential
structural models.

1.4 To outline the ongoing engagement activity required to support this work.

2. Recommendations

2.1  To endorse the adoption of the NCVO Good Governance code (Key principles:
appendix One)

22 To note that the NCVO code has been presented to both the Statutory Advisory
Committee and to the Consultative Committee. The SAC will meet on 17 March to
discuss governance and feed back to trustees.

2.3 To note the pros and cons of the various structural options currently available for
comment which have been subject to scrutiny of KPMG and officers; some of which
were also discussed at the Trustee and Stakeholder away days (Appendix 2).

2.4 To note that this project will be delivered within the budget available to year end.

2.5 To note the proposed time frame for the project and key milestones which includes
an Open Day and a roadshow to broaden engagement (Appendix 3).

26 That nominated trustees visit or host visits to AP from charities operating similar
venues and parks in a bid to learn more about effective governance in action.

Report Authorised by: Rebecca Kane, Managing Director, APTL %_«__

Contact Officer: Rebecca Kane, Managing Director, Alexandra Palace & Park,
Alexandra Palace Way, Wood Green N22 7AY Tel No. 020 8365 4343
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3. Executive Summary

3.1 Major barriers to current governance were identified at both away days and common
ground for how to progress with the future of AP&P captured around the following
headings: a) Objectives, b) Principles and c) Processes. Trustees recommended to
adopt the NCVO Good Governance code. More work to implement the code will be
undertaken during the May induction process. In time, the code will be made bespoke
to suit the preferred structure of the trustees and reflect the work already completed
by trustees and stakeholders on the three areas above.

3.2 Four key criteria emerged from the away days by which the pros and cons of
structural options were assessed by attendees. KPMG have also tested a number of
models against tax, charitable law and governance criteria.

3.3 Revisions to the Communications Strategy and a revised timeline have brought the
work within existing budgets.

3.4 Further engagement with trustees, stakeholders, the Council and the Charity
Commission is planned. It is anticipated that decisions will be sought later in the year
when further legal/tax analysis will also help inform decision making.

4. Reasons for any change in policy or for new policy development (if applicable)

4.1 The Chair and Board of Trustees agreed on 30 June 2009 to adopt a new approach
to the governance review (as previously outlined in Sept ‘08) and took the opportunity
to undertake a thorough analysis of the current structures and processes which
underpin the Trust.

5. Local Government (Access to Information) Act 1985

Reports referred to in preparing this paper:
- Review and stress test of governance arrangements, KPMG, Sept 2009
- Minutes of APPCT Board meeting, 30 June 2009
- Combined Report Trustees Away Day and Stakeholder Forum, Nov 2009

6. NCVO Good Governance Code

6.1 The following objectives were endorsed by Trustees to guide the governance review:
To develop effective systems and processes which ensure the overall direction,
effectiveness, supervision and accountability of AP&P.

To make ourselves it for purpose’ to deliver a long-term and sustainable future for
Alexandra Park & Palace

6.2 At both the Trustees' Away Day and the Stakeholder Forum the main barriers to success
for creating a sustainable venue for future generations were presented as:



6.3

6.4

6.5
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Lack of continuity and long-term vision

High turnover of chair and Board members

Highly politicised decision making

Lack of non-political/independent perspectives

Risk of commercially sensitive papers in public domain
Skill set of Board limited

Structure ineffective and ambiguous

Questions over ‘going concern’ status

Lack of trust and high levels of scrutiny

Both sessions resulted in a number of areas of common ground for how to progress
with the future management of AP&P and its governance. These were summarised
under three headings a) Objectives b) Principles c) Processes and detailed comments
captured in the Combined Report available online:
http://www.alexandrapalace.com/Community/Stakeholders Reports.html

In the meantime, it is recommended that the Trustees adopt the existing NCVO ‘Good
Governance’ code (Appendix One) in order to answer the immediate need to have some
improved, formal governance arrangements in place. This will be implemented using
recommended toolkit activity as part of the annual induction process for new trustees.

In time, this code will be further developed and made bespoke to address the specific
requirements of AP&P. Making the code bespoke to AP&P will also enable it to take
account of the work already produced by trustees and stakeholders.

7. Structural Models — assessment to date

71

7.2

The assessment of the pros and cons of each structural option considered by attendees
at the two away days was based on the following key criteria that the new structure
should satisfy:

1. A better mix and skills base of trustees to drive change

2. Clarity of responsibilities and levels of authority for trustees, staff and stakeholders

3. Access for stakeholders to influence decisions

4. Accountability of trustees to funders.

KPMG were commissioned to undertake a ‘stress test’ of alternative structural options
on behalf of the trustees before they met in September 2009. KPMG'’s remit was then
extended in October 2009 to include a review of the three additional models to emerge
from the Stakeholder Forum. They applied a variety of tax, charitable law and
governance criteria to the models. The pros and cons of each model, as analysed by
KPMG (where indicated) and attendees at the two away days are available at Appendix
Two.

8. Budget and work to year end

8.1

Project Steering Group were tasked with reviewing the communications strategy to
ensure that it meets the overall project deliverables. As a result of the review and
changing timescales the remaining activity can be achieved within existing budgets.
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9. Programme Overview (Appendix 3)

9.1 An informal meeting with the Charity Commission (3 Feb) allowed the Project Manager
to bring the Commission up to speed with the work to date and seek advice re potential
processes that need adhering to if significant change is agreed for the future.

9.2 Itis suggested that four trustees meet senior managers from two similar trusts (TBC)
and explore their governance systems to help inform future decision making.

9.3 It is essential that all stakeholders and the wider public are kept fully engaged in this
process. The NCVO ‘Good Governance’' code was tabled at both the Statutory Advisory
Committee (SAC) and the Consultative Committee (CC) meetings on 9 and 16 February
respectively for information.

9.4 The pros and cons of all the structural options currently under review will be posted on
the community web page following the 2 March APPCT Board meeting.

9.5 On 13 March an Open Day event and roadshow the following week is planned where
interested parties can showcase their involvement/role at AP&P and we can present all
the work to date on the structural options under consideration and answer queries
directly re the future of AP&P.

9.6 Following further stakeholder and public engagement a steer will be sought from
trustees and Full Council before further legal and tax work will be carried out. Then the
conclusions will re-presented to trustees for a final decision. The nature of this work will
very much depend on the level of change decided upon both in the short and medium
term.

10. Legal Implications

10.1 The Trust's solicitor has been consulted in respect of the preparation of this report. The
Trust's solicitor, BWB (lawyers to APTL) and the legal advisor to the London Borough of
Haringey will be further engaged in working up any preferred structural options in the
future.

11.Financial implications.

11.1 The LBH Chief Financial Officer has been provided with a copy of this report. His
comments are provided below:
The full implementation of the revised governance arrangements are important and
should not be delayed. Any additional costs arising from the recommendations in this
report need to be contained within existing budgets.

12. Use of Appendices / Tables / Photographs
12.1 Appendix 1 NCVO Good Governance code: seven key principles

Appendix 2  Pros and cons of structural models to date
Appendix 3 Key project milestones



Appendix 1

Cross reference codes that relate the NCVO code elements with the Governance Outputs
that emanated from the Trustees' Away Day and the Stakeholder Forum are:

O = Objective x
Pi = Principle x
Po = Process x
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Principle One: Board Leadership

Comments:
Every organisation should be led and

controlled by an effective Board of trustees

which collectively ensures delivery of its

objects, sets its strategic direction and upholds

its values. The supporting principles are:

Therole of the Board:
Trustees have and must

accept ultimate responsibility
for directing the affairs of their
organisation, ensuring itis
solvent, well-run, and delivering

Strategic direction:

Trustees should focus on

the strategic direction of their
organisation, and avoid becoming
involved in day to day operation,
decisions and matters (except in

; the case of small organisations
the outcomes for which it with few or no staffs. Where
has been setup. trustees do need to become
Pi6 involved in operational matters,
03 they should separate their
strategic and operational roles.
‘ o ; Pi1,Po7
Principle Two: The Board in Control
Comments:
The trustees as a Board should collectively be
responsible and accountable for ensuring and
monitoring that the organisation is performing
well, is solvent, and complies with all its
obligations. The supporting principles are:
Compliance: Internal controls:
The Board must ensure that the The Board 9*“0“-"‘1 maintain and ,
organisation complies with its regularly review the organisation’s

own governing document, relevant
laws, and the requirements of any
regulatory bodies.

Pi5

Po11

system of internal controls,
performance reporting, policies
and procedures.

Po2,3,4,5,10,11,12,13
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Managing risk:

The Board must regularly review
the risks to which the organisation
is subject, and take action to
mitigate risks identified.

Prudence:

The Board must act prudently

to protect the assets and property
of the organisation, and ensure
that they are used to deliver the

organisation’s objectives. Po3,6
pit1,8 Pi4
02,5,8

Equality and diversity:

The Board should ensure that it
upholds and applies the principles
of equality and diversity, and that
the organisation is fair and open
toall sections of the community
in all of its activities.

Pi1,5,8

Principle Three: The High Performance Board

Comments:
The Board should have clear responsibilities
and functions, and should compose and
organise itself to discharge them effectively.
The supporting principles are:

Trusteeduties and The effective Board:
responsibilities: The Board should organise its
Trustees should understand work to ensure that it makes the
their duties and responsibilities most effective use of the time,
and should have astatement skills and knowledge of trustees.
defining them. P04,5,6,7,8,9
Po3,4,5,11,12
Information and advice: Skills and experience:
Trustees should ensure that The trustees should have the
they receive the adviceand diverse range of skills, experience
information they need in order and knowledge needed to run
to make good decisions. the organisation effectively.
Pi3,7 ot
Po1,5,8,9,13
Development and support: The chief executive:
Trustees should ensure that they The Board should make proper
;;ﬁ;e t:: dﬂzﬁe”;i’y mdu;::tton, arrangements for the supervision,
needed to discfgargg 3:2? duties. Z'ﬁgo :th’ ;ﬁ?&ﬂﬁirmmﬁm
[Not addressed in consultations | Po12
to date]
Principle Four: Board Review and Renewal
Comments:

The Board should periodically review its
own and the organisation’s effectiveness,
and take any necessary steps to ensure that
both continue to work well. The supporting
principles are:
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Performance appraisal: Review:

The Board should regularly review The Board should periodically
and assess its own performance, carry out strategic reviews of all
that of individual trustees, and of aspects of the organisation’s work,
sub-committees, standing groups and use the results to inform
and other bodies. positive change and innovation.
[Not addressed in consultations | [Not addressed in

to date] consultations to date]
Renewal and recruitment:

The Board should have a strategy

for its own renewal. Recruitment

of new trustees should be open,

and focused on creating a diverse

and effective Board.

[Not addressed in consultations

to date]

Principle Five: Board Delegation

Comments:

The Board should set out the functions of sub-
committees, cfficers, the chief executive, other
staff and agentsin clear delegated authorities,
and should monitor their performance.

The supporting principles are:

Clarity of roles: Effective delegation:

The Board should define the The Board should ensure

roles and responsibilities of that staff, volunteers and

the chair and other honorary agents have sufficient delegated

officers, inwriting. authority to discharge their duties.

Po4 All delegated authorities must
have clear limits relating to
budgetary and other matters.

Po5

Terms of reference: Monitoring:

The Board should set clear All delegated authorities

terms of reference for must be subject to regular

subcommittees, standing monitoring by the Board.

groups, advisory panels, etc. [Not addressed in

Pi2 :

P02,8.,9 consultations to date]

Principle Six: Board and Trustees Integrity

Comments:
The Board and individual trustees should act
according to hish ethical standards, and ensure
that conflicts of interestare properly dealt with.
The supporting principles are:
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No personal benefit:

Trustees must not benefit from
their position beyond what is
allowed by the law and is in the
interests of the organisation.

Pi1,7,8

Dealing with conflicts
ofinterest:

Trustees should identify and
promptly declare any actual or
potential conflicts of interest
affecting them.

Pi2,8

——er

Probity:

There should be clear guidelines
for receipt of gifts or hospitality
by trustees.

Pi2,8

B

Comments:
The Board should be open, responsive

and accountable to its users, beneficiaries,

members, partners and others with an interest

in its work. The supporting principles are:

Communication

and consultation:

Each organisation should identify
those with a legitimate interestin
its work (stakeholders), and ensure
that there is a strategy for regular
and effective communication with
them about the organisation’s
achievements and work.

07,8
Pi2,3
Po1,8,9

Openness and
accountability:

The Board should be open and
accountable to stakeholders
aboutits own work, and the
governance of the organisation.

Pi2

Stakeholder involvement:

The Board should encourage and
enable the engagement of key
stakeholders, such asusers and
beneficiaries, in the organisation’s
planning and decision-making.

o7
Pi2,3
Po1,8,9

This Code covers all the Principles and Processes put forward by Trustees and Stakeholders.

It also covers Objectives1-3, 5, 7 and 8.
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THE ALEXANDRA PARK AND PALACE ADVISORY COMMITTEE

(Established by Statute in 1985)

To: The Members of the
Advisory Committee (Statutory)

Secretary: Mr K. Pryor

Deputy Head of Local Democracy
and Member Services

Haringey Council

Civic Centre, High Road

London

N22 8LE

Tel: 020 8489 2919

Fax: 020 8489 2660
e-mail:
Natalie.cole@haringey.gov.uk

09 March 2010

Dear Members of the Alexandra Park and Palace Statutory Advisory Committee,
Please note the attached letter from Councillor Pat Egan, Chair of Alexandra Palace
and Park Board to me as Chair of the Statutory Advisory Committee, in relation to the
resolutions of the Statutory Advisory Committee from its meeting on 9" February 2009,
which were considered by the Alexandra Palace and Park Board at its meeting on 2™
March 2010.

The letter and its content will be noted at the Statutory Advisory Committee meeting on
17" March 2010. :

Yours sincerely,

PN (ol
David Liebeck

Chair of the Statutory Advisory Committee
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@

ALEXANDRA

" PALACE
Charitable Trust

Draft letter Chair AP Board to Chair SAC
D. Liebeck Esq

Chair SAC

Dear David

Statutory Advisory Committee Resolutions

| am taking the step of writing to you as Chair of the SAC in my capacity as Chair of the Board.
This letter has been seen and approved in draft by all the members of the Board at the Board
meeting on 2 March 2010.

The particular reasons for taking this course are that:

1. It appears from the draft minutes of the SAC meeting on 9 February 2010 (!
appreciate that you were not in attendance) that the SAC considers some of the
recommendations have not been given effect and

2. the Board meeting on 2 March 2010 was to be the last of the current municipal
year 50 | wished that all outstanding issues be resolved.

| wish to start with an observation as to the legal role of the SAC. As | believe we are all aware
the SAC was established by the Alexandra Park and Palace Act 1985

As part of the planning enquiry in the early 1980's the inspector had recommended the setting up
of a small advisory committee, independent of Haringey Council but upon which there would be
equality of representation, to keep an eye on activities at the palace in terms of their impact on
the area.

As the provisions in the Act now make clear the SAC is purely an advisory committee. It carries
no right of veto over the trustees’ activities. Under Section 9(3) the trustees must consult the
SAC on the matters set out, have due and proper regard to its advice and use their best
endeavours to give effect to such reasonable recommendations as are expedient in the interests
of the charity and consistent with the trusts.

Alexandra Palace Way, Wood Green, London N22 7TAY
Telephone 020 8365 2121
Facsimile 020 8883 3999
Internet: http://www.alexandrapalace.com
E-mail: info(@alexandrapalace.com
Charity Reg. No: 281991 VAT Reg. No: 220 7543 91
Fage 1 H4042286.1
A Charitable Trust administered by the London Borough of Haringey.



Page 46

| understand from the draft minutes of the 9 February meeting that the SAC was of the view that a
number of its resolutions from its meeting of 10 February 2009 had not been “answered.”
(Resolution APSC34 (ii))

| am advised by the Committee secretariat that this is not the case and that all the resolutions of
10 February 2009 have been considered.

I am setting out below the respective resolutions and the response the Board has previously
given and/or now gives:

{a) the interaction between the Alexandra Park and Palace Board and the Statutory
Advisory Committee, and Consultative Committee

RESOLVED

{i) That the Advisory Committee, in welcoming the views of the Chair of the
Alexandra Palace and Park Board as expressed at the commencement of the meeting, in
respect of talking individually with Members of the Statutory Advisory Committee, and
also the Consultative Committee, asks that the Board considers the concept of having up
to 2 joint meetings a year with both the Advisory Commitiee and Consultative Committee
to talk about common issues and concerns in relation to the Park and Palace, in either an
informal or semi formal basis;

Board Response

The Board considered this resolution at its meeting on 24 February 2009. It received legal
advice and recorded that a formal meeting could not be held. However | said it was agreed
a Forum type event would take place in autumn 2009. This did take place. Although it has
not been so recorded the Board may wish to hold future forums but it is not appropriate to
make a commitment to them.

{ii) That the Advisory Committee requests the Board's agreement, in terms of any
future proposals for recreation or leisure activity /uses of the Park and specifically in
relation to the new Heartlands School, that the Board seeks the views and advice of the
Advisory Committee; and

Board Response

The Board considered this resolution at its meeting on 24 February 2009. It noted the
comments of the SAC and recorded that the issue would be raised as part of the Board's
future governance discussions.

Page 2 H4042286.1
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(iii) That in respect of {ii) above the Board be referred to the Advisory Committee’s
remit, namely to assist and advise the Board to achieve its objectives within the
Alexandra Palace and Park Act 1985, and it is not the intention of the Advisory Commiittee
to hinder the Board in its management and operation of the Park and Palace;

Board Response

The Board considered this resolution at its meeting on 24 February 2009. It noted the
recommendation and comment.

(b)

Alexandra Park entrance at Muswell Hill

RESOLVED

That the Board be asked to consider exploring a joint funding venture in conjunction with
the local Community and external funders in respect of revamping and improving the
entrance to the Park at Muswell Hill including a newly designed bridge and path.

Board Response

The Board considered this resolution at its meeting on 24 February 2009. It welcomed the
recommendation and asked that the then General Manager explore the possible
external/flocal community funding and report back to a future meeting of the Board.

| do not recall any report back and the Interim General Manager is now to be asked by the
Board to explore this matter.

Page 3

(c) Legal clarification of advice given by the LB Haringey re: the Gaming
Licence {Occasional Use Notice) under section 39 of the Gambling Act 2005, and
the Advisory Committee’s remit

RESOLVED

That in noting the written advice of the LB Haringey's Legal adviser that the Board was
not obliged to consult the Advisory Committee regarding the granting of the gaming
licence, with which it does not concur, the Committee requests the Board to consider, as
part of its relationship and arrangements with the Advisory Committee, that in future it be
consulted in respect of such applications as a matter of course.

H4042286.1
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Board Response

The Board considered this resolution at its meeting on 24 February 2009. It agreed the
issue would be raised as part of the Board's further future governance discussions.

{d) The proposal for an all-weather path to replace the present informal, and
very muddy, desire line from the top of Park Avenue North across the Redston
Road playing field and the old race-course to join the Lower Road at the eastern
end of the car park

RESOLVED

That the Alexandra Palace and Park Board be asked to note that the Alexandra Park and
Palace Advisory Committee endorses the proposal of the Warner Estate Residents
Association for an all-weather path to replace the present informal, and very muddy,
desire line from the top of Park Avenue North across the Redston Road playing field and
the old race-course to join the Lower Road at the eastern end of the car park, and
requests that the Board gives consideration to and approves the proposal as outlined.

Board Response

The Board considered this resolution at its meetings on 24 February and 3 November. It
considered the recommendation but in the absence of any funds for the work was unable
to accept it.

As | said above the Board has responded to these matters save the issue of exploring alternative
funding for improvements to the Muswell Hill entrance which the Interim General Manager wil
now take forward.

Turning to the resolutions of your 9 February 2010 meeting these were noted and considered on
2 March.

Yours sincerely,

PAT EGAN

Chair of Board of Trustees

Page 4
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Agenda item:

Statutory Advisory Committee on
17" March 2010

Report Title: Temporary Ice Rink and marquee structure on the
Pavilion site

Report of: Stephen Garner, Head of Events and Leisure

1. Purpose

1.1 To advise the committee of the Planning Application for the provision of
a temporary ice rink and marquee structure on the site of the ‘Pavilion’
within Alexandra Park for the period 8" June - 15" November 2010

2. Recommendations

2.1 That the committee considers the application and decides what advice,
if any, it wishes to provide to the Board of trustees regarding this planning
application.

Report of: Stephen Garner, Head of Events and Leisure {/,z N
. e

Contact Officer: Stephen Garner, Head of Events and Leisure, Alexandra
Palace Trading Limited, Alexandra Palace Way, Wood Green N22 7AY
Tel No. 020 8365 2121

3. Executive Summary

3.1 The Board of Directors for APTL have strongly recommended that during
the closed period of the ice rink for the capital works, that APTL provide a
temporary ice rink facility within the Park to ensure continuity of business
operation.




3.2 An ice rink provider is o Bt build the temporary ice rink and
marquee structure
3.3 The date of the planning decision is unknown.

4. Reasons for any change in policy or for new policy development (if
applicable)

4.1 By providing a temporary ice rink and marquee structure facility during
the period that the permanent ice rink is closed APTL and APPCT are able
to continue to meet the charitable objectives that a permanent ice rink
facility at Alexandra Palace achieves. It will allow APTL and APPCT to
continue to provide a much needed and much loved recreational facility
during the Summer and early Autumn of 2010 whilst the permanent ice
rink is closed.

5. Local Government (Access to Information) Act 1985

5.1 No specific background papers other than those appended were used in
compiling this report.

6. Description

6.1 The summary of the planning application is: “Provision of a
Temporary Ice rink and marquee structure on the site known as
the Pavilion within Alexandra Park for a period no greater than
8™ June 2010 - 15" November 2010”

6.2 The date of the planning decision is unknown but it is potentially
early in June and as such any comments should be fed back to
the May APPCT Board meeting who will be able to consider this
application.

6.3 Haringey Council approved a £2m capital works loan for the
existing Ice Rink on the 22" February 2010. This decision will
lead to the closure of the ice rink for a period of approximately
six months and will mean that there will be no ice skating
provision available for that period at Alexandra Palace. To ensure
that when the ice rink re-opens in late October - early November
that we still retain our existing staff, coaches, hockey and ice
skating teams and our valued customers it is vital that we
continue to provide some form of ice rink operation during that
six month closed period. Failure to provide the temporary ice
rink will mean that a number of staff who work for us on a
casual basis will have no work for the closed period of the
permanent ice rink and will have to try and seek alternative
employment. In this situation we would be at risk of opening the
newly re-furbished ice rink with staff who have limited
experience and we would not be able to provide such a high
level of customer service. This would potentially be the same
situation for our ice skating and ice hockey coaches.




6.4

6.5

6.6

6.7

6.8

6.9

6.10
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The temporary ice rink and marquee structure will be situated at
the South East end of the Pavilion and will benefit from close
proximity to high voltage electrical supplies. The entrance to the
ice rink will be on the North West side of the structure (facing
the boating lake) and guests will be able to continue to park in
the East car parks and walk through in the same way that the
fun fair operation works.

The provision of the temporary ice rink and marquee structure
will be made by a specialist outdoor ice rink provider. APTL will
provide the management and coordination of the ice rink diary to
ensure that the service provided in the existing ice rink is as
close closely matched as possible.

The proposed period for the temporary ice rink and marquee
structure is from the 8" June 2010 (post the fun fair operation)
until the 150 November 2010. These dates are relevant as they
represent the earliest opportunity to utilise the space on the
Pavilion site and the last date that the permanent ice facility is
likely to be out of operation. It should be noted that if the ice
rink is opened earlier then the temporary ice rink and marquee
structure will be dismantled earlier and will not remain in situ
and operate as a separate entity. There is no intention to run the
temporary ice rink in addition to the permanent ice rink and as
soon as the permanent ice rink is open then the temporary ice
rink will be dismantled

Should this committee wish to provide advice to the Trustees
then it is anticipated that this advise would be provided to the
meeting noted in point 6.2

Parking provisions will be laid it out in the same manner as the
existing permanent ice rink and it is not anticipated that this will
change or create any additional impact on the local road network
or create any congestion in the local area

Additional temporary signage would be installed to supplement
the existing suite of signage to ensure that guests are effectively
directed to the temporary ice rink

Noise pollution will be taken into consideration and APTL will
ensure that any public address system is designed so that any
emitted noise is directional towards the Palace and not towards
residential areas. In addition, APTL will apply a strict noise policy
and regularly monitor sound levels that will ensure that noise
pollution does not become an issue.



6.11

6.12

6.13

10.
10.1

10.2

APTL intend to provide cﬁﬁg%&&ons on a Friday, Saturday and
Sunday evening. However, to ensure noise issues are taken into
consideration we are investigating a ‘silent disco’. This involves
skaters being issued with headphones and then music is send via
blue-tooth directly to the head phones without the noise being
audible outside the marquee. This will ensure that we are able to
continue with this popular youth activity without creating noise
pollution issues

We would intend to provide the following activities in the
temporary ice rink -
o Patch ice skate training
o Public skating sessions
o Birthday party sessions
o Ice hockey training sessions (possibly not games)
o Disco and chill out sessions in the evening

The open times that we would propose would be as close to
the current timetable as possible which are generally
0600hrs (for figure skating training) through to 2300hrs
(for disco sessions and ice hockey training;)

Consultation

This report forms part of the Trustee’s process of seeking advice
from the Advisory Committee under the Alexandra Park and
Palace Act 1985. The planning process invites comment from a
much wider group of interested parties who should also put
forward comments. It is intended that APTL will engage with
other interested parties i.e. friends of Alexandra Park at an open
evening before the planning application is submitted.

Recommendations

That the committee considers the application and decides what
advice, if any, it wishes to provide the board of trustees
regarding this application.

Legal Implications
The Trust’s solicitor and LBH Head of Legal Services have been
sent a copy of this report.

Financial Implications
The LBH Chief Financial Officer has been sent a copy of this
report.

The temporary ice rink is expected to break even at the
conclusion of the project i.e. 15" November 2010. Any costs
associated with the provision of the temporary ice rink will be
managed through the revenue generated during the ice rink
operation.



11. Use of Appendices/Tabldsapedb8graphs

11.1 A copy of the location within the park.

11.2 A plan of how the temporary ice rink will be operated on the
Pavilion site

11.3 A copy of the layout

11.4 Photo’s of a similar scheme that was held in the Isle of Man

11.5 Photo’s of the Pavilion site

11.6 A link to the recent temporary ice rink facility provided in the
Isle of Man is attached
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Appendices 11.1 - Copy of the location within the park

Sloxsdra Palace Wy B

Location of temporary
ice rink and marquee
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Appendices 11.2 - plan of how the temporary ice rink will be
operated on the Pavilion site

Key —

Entrance into

Y Icerink =)

| Exit from Ice Rink
=

; Route to/from

Carpark gl

Existing
Ice Rink




Appendices 11.3 - copy of the layout

Page 56

Zodbe s Serd rvees T RS whe vaems Feen Dongtad

5 vy Bet

A e e e e s

I & 4 20 FER
Ercnaes Wi 1 Sety SEomr AEE b RE

HJ

]
|

s Rvzmegm

o Comeig

ARBR O R

-

L

e e

LU S

Pt

e Bemptas Bt



Page 57

Appendices 11.4 - Photo’s of a similar scheme that was held in the
Isle of Man
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Appendices 11.5 - Photo’s of the Pavilion site
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Appendices 11.6 - web link to the recent temporary ice rink facility
provided in the Isle of Man

http://www.yeutube.camiwatch?vzanﬁFb8RtRY
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